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Arch Strategic Review -

ToR Objective 1 (Consultants and Contractors)

Payments made to companies with the word ‘consultant’ in the title
(ordered in descending order by value - top 10 highlighted yellow and selected for further review):

APPENDIX A

Company

I

2015/16 2016/17 2017/18 TOTAL

(part year

to date)
25,470.00 55,620.00 81,090
32,742.00 30,090.00 9,180.00 72,012.00
56,214.22 7,700.00 63,914.22
17,940.00 30,870.00 8,580.00 57,390.00
43,132.80 12,180.00 55,312.80
18,414.00 23,459.93 41,873.93
29,520.00 12,250.00 41,770.00
22,600.00 10,800.00 33,400.00
9,075.00 9,182.10 867.00 19,124.10
10,490.46 4,983.67 15,474.13
12,480.00 12,480.00
8,285.02 3,864.00 12,149.02
11,460.00 11,460.00
10,550.00 10,550.00
9,815.39 9,815.39
2,160.00 6,840.00 9,000.00
8,056.45 929.26 8,985.71
5,349.60 1,170.00 1,620.00 8,139.60
7,800.00 7,800.00
3,600.00 3,600.00
3,510.34 3,510.34
2,436.00 624.00 3,060.00
2,518.56 2,518.56
1,742.34 128.40 1,870.74
1,800.00 1,800.00
1,440.00 1,440.00
1,415.18 1,415.18
1,380.00 1,380.00
1,284.00 1,284.00
1,200.00 1,200.00
996.00 996.00
900.00 900.00
792.00 792.00
741.25 741.25
240.00 240.00
£203,062 £311,976 £83,552 £598,489

Internal Audit
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Arch Strategic Review —

ToR Objective 1 (Consultants and Contractors)

Payments made to companies with the word ‘media’ or ‘marketing’ in the title
(ordered in descending order by value - those highlighted yellow selected for further review):

APPENDIX B

Company 2015/16 2016/17 | 2017/18 TOTAL
F 0 00 B 21,240.00 21,240.00
i1 | 9,600.00 9,600.00
1 = 9,300.00 9,300.00
R | 4,200.00 4,200.00
i1 B 4,182.00 4,182.00
i1 | 3,500.00 3,500.00
[ 2,358.50 2,358.50
I | 2,352.00 2,352.00
R | 546.60 726.61 1,273.21
e ] 909.60 300.00 1,209.60
i ] 1,200.00 1,200.00
- e 691.20 691.20
I 600.00 600.00
I B 250.00 250.00
D 177.00 177.00
i~ TS 100.00 100.00

I 93.00 93.00

£37,355 £21,471 £3,500 £62,327

Internal Audit
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Arch Strategic Review —

ToR Objective 1 (Consultants and Contractors)

Payments made to companies likely to be delivering ‘professional services’

APPENDIX C

Company

2015/16 2016/17 2017/18 TOTAL
 EAmPibG 1A EiH] 19,635,446.07 | 6,727,216.32 | 26,362,662.39
1 | 2,397,676.84 | 3,556,512.01 3,267.00 | 5,957,455.85
[ 312,035.23 | 308,348.40 | 833,234.00 | 1,453,617.63
[ty 801,590.10 20,442.45 | 13,280.56 | 835,313.11
e —————— 348,668.09.09 348,668.09
A T 11 3724241 | 285634.08| 137,150.98 | 460,027.47
A 64,926.00 | 135570.00 | 31,800.00 | 232,296.00
[ T 5 121,844.88 4000 | 121,884.88
AT f | 59,781.00 |  30,846.00 90,627.00

= 90,000.00 90,000.00
I B 73,661.09 720.00 74,381.09
TR 1L 30,960.00 |  21,048.00 52,008.00
(NI e L 6,000.00 33,208.19 | 10,068.00 49,276.19
N o) 11,721.26 8,400.52 6,180.00 26,301.78
i | 8,274.50 8,274.50
[ myd ] 5,392.80 2,481.60 7,874.40
i = | 2,400.00 2,400.00
A e 1,770.00 1,770.00
R L T 1,500.00 1,500.00
| S 0] 1,440.00 1,440.00
[ ¢ ] 600.00 600.00
N T B e e AN 522.00 522.00

Internal Audit
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ARCH STRATEGIC REVIEW

APPENDIX D

Other areas of review referred to or identified by Internal Audit but not covered by the original

Terms of Reference

Position Statement: WEEK 1 (3-7 July 2017)

Issue Identified

Work Required

Findings

Vehicles (and
purchase of fuel and
car tax). A number
of payments for fuel
and road fund
licence were
identified from the
Arch Accounts
Payable information
obtained

Obtain a schedule of Arch
Group vehicles. Compare the
vehicle registrations identified
on the transaction listing to this
schedule to determine if they
are Arch group vehicles or not.

Review the schedule of vehicles
to determine what types of
vehicles Arch have and who
uses them.

Review Visa Card bank
statements from Jan to date t
see if any vehicle related
transactions

Work underway and areas for follow up identified:

1) The purchase of a ‘pool’ car in June 2016 —
Kia Sportage for £22.1k. This is the only ‘Pool’
car on the schedule of vehicles and has been

used b described by [l
d as ‘bought for to use’)
was iurchased the month following

commencing work as a consultant for
the Group and returned to Arch 4 July
following being ‘'stood down’
as a consultant in May 2017 (this vehicle is on
the schedule of vehicles provided). Invoice to
be obtained to check for authorisation.

2) The purchase of a Toyota Hilux Invincible
(Registration Number ) in
September 2015 for £29,092.78 from | R

. This vehicle is not on
the schedule of vehicles provided. Invoice to
be obtained to check for authorisation and
establish if this vehicle is still owned by the
Group and if so by whom and what for and if it
is on an asset register.

3) A number of other smaller vehicle related
transactions, some specifying vehicle
registration numbers and others not. To be
followed up to establish whether the
expenditure related to Arch owned vehicles.

Obtain a schedule of
budget holders

Requested (6 July) — not
received to date

Identify if the
undertakings of Arch
Group would be
affected in any way
by State Aid Rules
(not an urgent
aspect of the
review)

speak to [N

Cash for overseas
trip.

Reviewed expenditure report
and identified a Travel Money
transaction for £2,056.18 on

Internal Audit
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APPENDIX D

Issue Identified

Work Required

Findings

3/10/16. There was a further
£2.602.95 on the same dates
relating to Hotel, Travelling and
Entertainment. Supporting
documentation to be followed.

B
Company referred to
1A by * s
noticed that

are directors.

at Arch)

Review of company.

Initial review of company has shown it was
estabiishod by N o

August 2016 with ‘statement on capital’ of £200.
In January 2017 this increased to £2,300, 200

following an allotment of shares, | NEGczIN
and _ (Arch Directors) were
added as company directors and the company
address changed to Arch’s address.

As part of the Arch group accounts received we
have received the accounts for !
Further work required to establish how this
partnership has evolved.

(e -
company highlighted
tolADb
as

Review of company.

Reviewed on Companies house. Company
dissolved March 2014. More work to be
undertaken to see if any relationship with /
payments received from Arch.

a Director.

Review of Isolated transactions and [l
debit/credit card commenced review.
transactions

(excluding

hospitality as this is
being covered by
the Hospitality and
Gifts element of the
Strategic Review)

Review of petty
cash

[ has carried out a review of
transactions and has some
queries to follow up.

Identification of
unusual payments
direct from the bank

Bl is reviewing bank
statements to identify any
unusual payments

Potential future land purchases
of £11m GDV identified in
minutes.

Internal Audit
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